CONCEPT  FOR IMPROVING  TRAINING OF  REHABILITATION WORKERS AND PARENTS IN UGANDA  through DEVELOPMENT OF  A TEACHER TRAINING PROGRAMME  AT KYAMBOGO UNIVERSITY 

1 Background 

In 2005 sense international started operations in Uganda with the aim to develop an infrastructure for the delivery of appropriate services to deafblind people and their families. With support from DFID – empowering Deafblind people and their families in East Africa),  sense international initiated programmes focusing on support for parents groups and engagement with government, mostly alongside other disabled peoples organisations to influence government policies.   The major outcome of this initiative is the establishment of the Uganda Parents with Deafblind Children Association, which has developed a network of eight branches, distributed across  20 districts in of Uganda. The branches have generated a growing demand for the education of their deafblind children, and home based rehabilitation services for the children who may not benefit from school based education because of other multi sensory impairments. 

The demand for education services has been met to a very limited extent by the existence of just three schools in the entire country that have special units for teaching deafblind children, namely Buckley High School in Iganga district; Uganda School for the Deaf in Kampala; and the third one at Bwanda in Masaka district, which Sense International established only last year, in the attempt to increase education services for deafblind children. 

The biggest constraint in establishing more schools lies in the absence of qualified teachers. The teaching of deafblind children requires specialised training that does not exist anywhere in Uganda. The teachers at the units of Buckley and Uganda School for the Deaf have received their specialist training frorm US based consultants, through one week courses conducted annually over a number of years since the late ‘90s. The teachers at the new school of Bwanda are yet to be trained, and are currently receiveing mentorship from a British volunteer who is qualified in teaching deafblind children. 

Secondly, teaching of deafblind children requires a ratio of 1 teacher to 1 pupil. The current ratio is of f 4 pupils to 1 teacher  inadequate.

 In order to address the services for deafblind children with multi sensory impairment, Sense International established in 2007 home based services using the Community Based Rehabilitation approach. The service delivery model entails   providing training of staff and provision of   finances to partner organisations     to carry out identification of deafblind children, organise assessment, design rehabilitation programme, facilitate referrals and deliver home based training in communication, orientation and mobility and other activities of daily living.  To date, a total of four organisations are providing rehabilitation services to about 115 Deafblind children, with a total of 26 community based trainers who are able to conduct home visits with support (transport and basic training) from Sense International. In the process of identifying deafblind children for these services, many more (about 25% of these – more than 30) have been found to be eligible for school based education, creating an even bigger demand for schools with a capacity to teach these children, and an immediate need for approximately 30 new specialist teachers. 

In November 2009, Sense International began the process of reviewing its strategy and we have consequently generated a logical thematic flow of activities for our work, which entail (1) Early intervention – the identification of deafblind children at an early stage, assessment of their potential to maximise the remaining senses, and alongside provision of assistive devices, training at the household level, deafblind children and their families in communication, orientation and mobility, and activities of daily living; and then (2) Education – enrolling, where possible depending on the extent of the disability, the young children into schools which have specialist units and qualified teachers for teaching deafblind children; followed by (3) Vocational training and transition support – for deafblind young adults in preparing them for full integration with the family and community; and (4) Family support – working closely with the family to enhance peer support, and organising them into lobby groups to claim the right of their deafblind children to high quality services from the state as a right, such as education and health. This is reinforced by (4) Public Campaign – where Sense International will forge alliances with other Disabled Peoples Organizations in the country in ensuring the inclusion of People with Disabilities, including deafblind people, in all spheres of social development, and in conformity with the United Nations Charter for the Rights of People with Disability. 

During the review of our strategy, we observed two major challenges in providing quality services  for deafblind children: 

First, the acute shortage of qualified teachers cannot allow for an increase in the number of schools with specialist units for teaching deafblind children. This problem can only be addressed with a programme of training these teachers in Uganda, through Kyambogo University, which has ongoing undergraduate, and post graduate programmes in Special Needs Education. The College is willing to incorporate a strong component of Deafblindness in its curriculum for its programmes in Special Education. Teachers graduating from here with the component of deafblindness in their qualification will have a propensity to establish special units for teaching deafblind children where they are posted. 
Secondly, the community based rehabilitation workers we use to provide the services are not sufficiently trained, as we have relied on resource persons from India for one week in a year, which is not only an expensive strategy, but that which is inappropriate for ongoing support supervision. Like in the case of teachers described above, the only way we can have a cost effective training and follow up is for the CBR workers to receive a more coherent training in-country. Again Kyambogo University is willing  to include  components on deafblindness in its  undergraduate and post graduate  rehabilitation courses.  

 Birmingham University has developed an on line training leading to a diploma in deafblindness for people who are working with deafblind people to rehabilitate them in the family and community. Kyambogo University is willing to manage such a training which will target social workers that are employed by the Government and by NGOs that can provide these services. 
The training on deafblindness at Kyambogo for teachers and the on-line course for social workers will be cost effective and sustainable as it will be anchored within the university, which is financed by government. 

Thus, we are submitting this concept to Cordaid for support to develop training programmes on deafblindness at Kyambogo University as a long term strategy for improving the training of teachers and rehabilitation workers and family members of deafblind persons in Uganda. 

2 Project Description 

2.1 Project Aim

The aim of this project will be to establish a training programme on deafblindness at Kyambogo University to provide a systematic, structured and sustainable framework for training resource persons – teachers, rehabilitation workers and family members to improve and scale up community based rehabilitation programmes for the deafblind.

2.2 specific objectives 

The specific objectives for the project are: 

Develop a teacher training programme for Kyambogo university by 2011 

Provide   library resources for the university by 2011 

Organise a one-month certificate training programme for current teachers for the deafblind in 2011 

3 Major activities 

Developing the teacher training programme will involve the following tasks: 

Identifying resource persons from either Europe or  India  to work with Kyambogo university  in developing a teacher training curriculum; 

A stakeholders workshop to assess the training needs for deafblind learners; 

A workshop with staff of Kyambogo University to design the curriculum 

Writing and refining the curriculum for approval  by the university senate;

Academic training on deafblindness for some of the lecturers at Kyambogo University  

Resourcing the university library will entail identification of   academic textbooks, other publications and learning materials and purchasing them for the university; 

Organising the certificate training for teachers will entail recruiting the trainers, organising the venue, developing the training materials and delivering the training 

The major outcome of all these activities will be a locally recognised, professionally backed and sustainable programme for training both teachers and rehabilitation workers on deafblindness. 

4 Estimate Budget 

