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SUMMARY 
 The University of Education, Winneba in collaboration with Sight Savers International (SSI) established a two year Diploma Programme for the training of Community Based Rehabilitation (CBR) workers in 2004.  A review of the programme revealed that whilst the programme had turned out a good number of CBR workers, its curriculum was limited for equipping the workers with the full range of knowledge and skills relevant to   promoting the social inclusion of persons with disabilities (PWDs).  A curriculum review was therefore carried out to address these limitations, through a curriculum review workshop. This process identified and filled gaps in the curriculum drawing on curricula of other, internationally-recognized institutions in CBR worker training.  The reviewed curriculum will equip the students pursuing the CBR training with adequate practical skills to facilitate the social inclusion of persons with disabilities.  It will increase the opportunity for training a wider range of CBR workers needed to support this agenda and be oriented to wider international trends in training CBR workers.
Challenges identified for implementing the curriculum include financial constraints, shortage of lecturers and the difficulty in the transition from the original curriculum to the reviewed one. These should be addressed by a staff development and training programme, expansion of funding base effective orientation of the implementation personnel on the transition from the original to the reviewed curriculum.  The implementation of an effective curriculum in the training of Community Based Rehabilitation workers will promote the social inclusion of persons with disabilities.  
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INTRODUCTION
The University of Education, Winneba in collaboration with Sight Savers International (SSI) mounted a 2-year Diploma Programme for the training of Community Based Rehabilitation (CBR) workers. It was started in 2004   at the University of Education, Winneba (UEW).   The curriculum of the programme was geared towards the development of the competencies of personnel to facilitate the inclusion of persons with disabilities   in the society.   The programme was reviewed after    3 years of its implementation as it is a practice for the university to review all of its programmes.   Whilst the review revealed that the programme had turned out a number of CBR workers who are   working in various CBR and disability related programmes, it was noted that the curriculum   of the programme   did not equip the trained   personnel with sufficient skills   to   adequately include   persons with disabilities.  A new curriculum was thus proposed by the review. The purpose of this article is to inform planners of CBR training programmes, about factors they need to consider in developing CBR training programmes.  This may also help assure prospective users of the curriculum about its effectiveness and prospects and inform the employers of the potential of the graduates of the training programme for CBR workers at the University of Education, Winneba.   This article discusses the:

· background of the curriculum review
· expected benefits of the proposed new curriculum

· the challenges envisaged in the implementation  of the curriculum

· strategies to be adopted to meet the challenges in the implementation

BACKGROUND OF THE CURRICULUM REVIEW 
Who reviewed the curriculum and how it was reviewed?  
The review of the curriculum was jointly carried out by the University of Education, Winneba and Sight Savers International in July 2007. They were supported by   the Ghana Federation of the Disabled, Department of Social Welfare and University of Kyambogo, Uganda. These institutions were selected to support the review because of   their long experiences and   international reputation in   training of Community Based Rehabilitation workers. Therefore, it is expected that the reviewed curriculum will equally gain international recognition and   credibility.  Expertise and inputs into the review   was drawn from institutions    like University of Kyambogo, Uganda, 
Why was the curriculum reviewed?
 The curriculum was reviewed to improve on the adequacies required for CBR workers. The inadequacies included the ability of the CBR worker to transfer and facilitate the transfer of skills from service providers to persons with disabilities. It also entails the application of lobbying, advocacy and community mobilization skills in promoting the social inclusion of persons with disabilities. 

The review of the training programme for CBR workers at UEW revealed that the curriculum of the programme   did not adequately equip the students with the knowledge and skills needed to   facilitate the inclusion of persons with disabilities. A more improved curriculum was therefore proposed by the review. Thorburn (1989) maintains that if a curriculum does not adequately address the needs of its intended users, it should be reviewed accordingly. The reviewed curriculum is therefore expected to address the gaps in the original curriculum   of   CBR workers’ training programme at UEW.   
How was the curriculum reviewed?  
The curriculum was reviewed through a curriculum reviewed workshop organized by the University of Education, Winneba in 2007. The workshop brought together various categories of persons working in the area of community based rehabilitation and disability. These included persons with disabilities, CBR workers, government ministries, Universities training CBR workers and funding agencies.
 Presentations were made on the curriculum of various internationally recognized institutions in the training CBR workers. The institutions include   the University of Kyambogo, Ghana, Community Based Rehabilitation Alliance (COMBRA) and the University of Bangladesh. The gaps in the current curriculum of the University of Education were identified and addressed with inputs from the curriculum of the other sister universities. All the inputs made into the review of the curriculum were guided by the concept of social inclusion of persons with disability and how it can be facilitated. It is expected that the reviewed curriculum will bring about various benefits.         

EXPECTED BENEFITS OF THE PROPOSED CURRICULUM 
Among the many benefits that can be expected from the reviewed curriculum, five major ones will be discussed as follows.   
· equip the trainees with adequate practical skills  
· create opportunity for the upgrade of CBR personnel

· facilitate the social inclusion of persons with disabilities

· open  up opportunity for the training of a wide range  of people involved in CBR and other disability related activities 
· be oriented to wider international trends in training CBR workers

These are explained further below.
· Equip the trainees with adequate practical skills
 The reviewed curriculum will equip the students pursuing the CBR training with adequate practical skills to work with. These include:

- lobbying skills
- advocacy skills
- training skills
- facilitation skills
- communication skills
- skills of working with PWDs and family members
- community mobilization skills
- skills in participatory learning and action/participatory rural appraisal 
This can be achieved because the curriculum provides opportunity for more practical sessions under the supervision of lecturers and other personnel with the requisite supervisory capabilities.  Unlike previously, with the new curriculum, every course work is accompanied with its corresponding practical session. This ensures that the student has hands-on experience on every aspect of the training. Since adequate practice ensures acquisition of skills, the reviewed curriculum will guarantee the acquisition of skills by trainees to facilitate the inclusion of the persons with disabilities.
· Opportunity for upgrading CBR personnel

 The new curriculum will not only provide opportunity for enhancing the skills of the trained personnel but there is equally the opportunity of personnel upgrading themselves from diploma to the post diploma status. This is ensured as a result of the upgrade of the curriculum to the post diploma status. The focus of this level of the curriculum is developing a cadre of personnel for the management of community based rehabilitation services, projects and programmes.  Personnel who have a diploma qualification in any disability related studies could progress   to the post diploma (degree) status. This upgrade does not only raise the status of the personnel for the job market but ensures the effective management and sustainability of the CBR activities
· Facilitate the social inclusion of persons with disabilities

The curriculum has the potential to facilitate right based services and social inclusion of persons with disabilities. The issues and concepts that give a comprehensive approach in promoting the inclusion of PWDs have been catered for in the curriculum. These issues include:
- community development and disability
- community based rehabilitation
- development studies
- rehabilitation services
- management of CBR services 
In view of the comprehensiveness of the curriculum in   promoting the inclusion of PWDs,   the graduates of the CBR training programme will be able to adapt an all-inclusive approach in   facilitating the inclusion of PWDS in the society.

· Opens up opportunity for a wide range of people involved in CBR

  and other disability related activities to be trained
One other noted benefit of the reviewed curriculum is that it will open up opportunities for the training of a wide range of personnel involved in activities of Community Based Rehabilitation.  This is achieved because the curriculum covers the delivery of short modular courses of maximum duration of 3-months per course. Some of these modular courses are on:

· Primary rehabilitation skills training  
· Disability and good governance  
· Disability and community development  
· Micro financing and disability 

· Employment/occupational skills training  
· Resource development and public relations

The courses are designed to address specific needs of the various groups of persons involved in the inclusion of persons with disabilities. Some of these groups   are policy makers, members of organizations of persons with disabilities, project managers and service providers. The introduction of the short course will increase opportunity   for the training of many CBR workers. This increase  will bring about a corresponding increase in the number of qualified CBR workers.   

· International orientation of the curriculum  
 One other noted benefit of the review curriculum is that it is internationally oriented. It contains inputs from the curriculum of internationally acclaimed institutions in the training of community based rehabilitation workers such as the   University of Kyambogo, Uganda and university of Bangladesh. The international orientation of   the curriculum will not only attract students from various parts of the world but will also give accreditation to the graduates at the international level. This is because the curriculum falls in line with the global trend in the training of CBR workers. It also contains   inputs from internationally known CBR training institutions.   
Challenges in the implementation of the curriculum

Notwithstanding the many benefits that will be achieved from the implementation of the new curriculum some challenges are eminent. The challenges are: 

-Shortage of lecturers presently

-Constrain in financial resources

-Transition from the old curriculum to a new one

The shortage of lecturers is likely to affect the implementation of the curriculum. This is because there is an expansion in the content of the curriculum.  . Unfortunately, even with the former curriculum lecturers available were not enough    to handle the courses in the programme. The    background of most of the lecturers   is oriented towards the training of personnel for special needs education. They therefore need some   training for their re-orientation to cope with the training of CBR workers.   It is possible to   train more lecturers in CBR and disability development to   strengthen the staff for the programme. Whilst this is a good idea, the initiative will not provide an immediate solution to the shortage of lecturers for the programme. This is because the end result of the initiative is along term one. The shortage of lectures will   persist until a considerable period of time within which some lectures would have been trained.  
· Constraint in financial resources

Generally, financial constrain is a major issue in Ghanaian schools. Currently   the CBR programme in UEW   is being funded by Sight Savers International and the University of Education, Winneba. Even though the two institutions are committed to funding   the programme, the funds provided are not adequate for addressing the overall financial requirements of the programme.   This is evident by the insufficient supply of materials and the inability to sufficiently meet the cost of implementing and supervising the practical components of the programme      .  

 The expansion in the curriculum and the orientation towards more practical training in the new curriculum will call for increased funding and material resources   
· Transition from the old curriculum to a new one

 The transition from the old curriculum to the new one could be challenging. The lecturers may not be very conversant with the content of the curriculum and therefore will find it difficult to cope with the delivery from the beginning. This difficulty in coping could be blown up by the   already inadequate orientation of the lecturers towards the training of CBR workers. The transition syndrome will delay the effective implementation of the programme since lecturers will need time to re-orientate themselves.
Proposed plans to address the challenges

Various plans have been adapted to address the identified challenges here that are bound to face the implementation of the new curriculum.  
· Addressing Shortage of lecturers
To address the challenge posed by shortage of lecturers, a staff development programme will be instituted. This will involve sending lecturers to various institutions outside Ghana to pursue courses related to the curriculum. For the short term, lecturers will be supported to pursue programme related short modular courses in Ghana. Workshops and seminars will be organized for lecturers as immediate interventions in addressing the issue of shortage of lecturers. It is also possible to identify and recruit part-time lectures to address the staff needs of the CBR programme.

· Addressing the constraints in financial resources
To address the financial constraints in the implementation of the programme’s funding base will be expanded.    Proposals will be sent to some identified donors other than Sight Savers International for   funding. Some of the donors targeted are Christofell Blinden mission and Action on Disability and Development. It is important to mention that   UEW and SSI have already jointly sent a proposal to ACP-EU Cooperation Programme in Higher Education (EDULINK) for    funding   the implementation of the new curriculum. The organization provides funding for programme oriented activities in institutions of higher learning.
Another measure for overcoming the financial constrain is to implement short modular courses on sandwich basis. This could generate a lot of funds for the implementation of the curriculum.  The strategies adapted will be well exhausted to raise sufficient funds for the implementation of the programme.

· Transition from the old curriculum to new one

In addressing the limitations in the transition from the old curriculum to the new one, a workshop will be organized to orientate the personnel in the delivery of the curriculum. The lecturers and the administrative personnel will be taken through the curriculum and the mode for implementation. In the course of time, follow up meetings of the implementation personnel and the students on training will be held. This is to get a feedback on the progress made and the support needed to address any challenges in the transition process.
CONCLUSION  

 The curriculum of the training programme for CBR workers at the University of Education is now hopefully reorganized to equip the CBR workers with needed knowledge and skills to facilitate the social inclusion of persons with disabilities.    This has meant identifying the gaps in the original curriculum, particularly in relation to practical skills for advocacy, lobbying and community mobilization then making the relevant curricular inputs to address these gaps. This ensures a more effective training initiative by the University of Education, Winneba and Sight Savers International, West Africa Regional Office to meet the training needs of CBR workers to   facilitate the social inclusion of persons with disabilities.    
Reference
Kelly, A.V. (1989) The Curriculum: Theory and practice (3rd Ed.) London. Paul    

        Chapman Publishing Ltd.
PAGE  
9

