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Message
Providing strong arguments for the implementation of CBR in poverty alleviation so that Government initiate and implement a comprehensive national CBR programme
SUMMARY 

This article provides arguments and evidence to support the implementation of CBR in poverty alleviation so that the Government initiate and implement a comprehensive national CBR programme.  Statistics cited by the article indicate the high incidence of poverty among persons with disabilities. Although PRAHN through CBM technical and financial supports and other partners is covering small area and dealing with few persons with disabilities the results achieved in poverty alleviation are quite encouraging and need to be expanded by the government which is recommended to use this experience to initiate and implement a national CBR programme. It is argued that the outcome of developing this programme will be to enable Niger Government to take care and also to appropriately include many of its 1 300 000 persons with disabilities to fully achieve the Millennium Development Goals by 2012.    

BACKGROUND
In the year 2000, UN Member States including Niger set the Millennium Development Goals, with eradication of poverty at the top of the list. Six out of eight MDGs have fundamental links to disability and cannot be achieved without taking disability issues into account. Statistics show that among the poorest of the poor are persons with disabilities.  For example the World Bank stated that “Among people living below the poverty level, 1 out of 5 is a person with disability”.
So far, Government through Poverty Reduction Strategies like Poverty Reduction Strategy Paper (PRSP) and DPO interventions are reaching very few persons with disabilities for poverty reduction. However, PRAHN (Projet de Réadaptation à Base Communautaire aux Aveugles et Autres Personnes Handicapées du Niger) through its CBR programme is dealing with about 9 000 persons with disabilities a year to help alleviate poverty in Niger.

 If the Government of Niger wants to reach the Millennium Development Goals (as it is engaged to do so by approving the call to action) it has to take into account the need of the persons with disabilities by developing inclusive policies and programmes during the review of the current ones. Having inclusive programmes means that the persons with disabilities are consulted and even involved in all the process of the development and implementation of the programmes concerning their life. 
This article highlights the need for the Government to gradually review its main policies and programmes and to initiate and implement a comprehensive national CBR programme as mean of alleviating poverty among persons with disabilities.
POVERTY IN NIGER AND PERSONS WITH DISABILITIES
The national census of 2001, shows that Niger population is about 11 000 000 inhabitants with 80 000 persons with disabilities (approximately 0,72 % of the population). In 2006 according to the PRSP 2007, the population is estimated about 13 000 000 inhabitants. On the other hand, the World Health Organisation (WHO) estimates that 1 to 10 % of the population of the developing countries is living with some kind of disabilities. For example according to a survey result released in 1987 by the National Programme against Blindness in Niger, there were about 2 % of blind persons within the Niger population. Based on this survey, blind persons alone will reach today 260 000 in Niger. The survey found out also that this figure increases by 10 000 persons per year. So, data became a complex but important issue for many low income countries. It is found out that persons with disabilities are always underestimated. Finally, in Niger persons with disabilities could be estimated at about 
1 300 000 considering the WHO figures.

WHO, UNESCO, ILO (2004) observe that “There is a strong correlation between disability and poverty. Poverty leads to increase disability and disability in turn leads to increase poverty”.

HOW THE PRAHN CBR PROGRAMME ADDRESSES POVERTY ALLEVIATION IN NIGER 
Among the causes of poverty in Niger are low education rate, lack of employment opportunities, high population growth, crop failure, lack of political will and lack of appropriation information. This section examines each of these issues and reviews how the PRAHN CBR programme is addressing them. 
-
low education rate (54 % of children at school age in 2006 who are attending)

“Lack of adequate education remains the key risk factor for poverty and exclusion for all children, both disabled and non-disabled. For children with disabilities, however, the risk of poverty due to lack of education may be even higher than for children without disabilities. Children with disabilities who are excluded from education are virtually certain to be long-term, life-long poor.” (Jonsson and Wiman, 2001)
To address this issue, the CBR programme implemented by PRAHN (through CBM technical and financial supports) is currently identifying blind and visually impaired children, sensitising their parents about the importance of education and enrolling them at Niamey Blind School where they can get education.  PRAHN with the collaboration of the Ministry of Education of Niger and DPO through financial support of UNICEF is implementing a semi integrated schools system in Tahoua, Agadez, Zinder, Maradi, Konni. This system involves disabled children attending special classes within a mainstream school for four years before joining their mainstream classes within the same school. This helps children study in schools within their home towns or communities without having to attend the only blind school in the country.

· lack of employment (due to lack of appropriate skills) 

Although there is no statistics at the country level, it is found out that “In most low income countries, 80% of persons with disabilities are without work. Employers often think that they are unable to work”(ILO)

To address this issue PRAHN is supporting persons with disabilities (mainly the young one) with the support of their families to receive vocational training in sewing, cars reparation, welding, chairs weaving, and tyres reparation. PRAHN is only paying the training fees of about 2500 fcfa- 5 US$ per month. After the training which took place in the persons with disabilities own villages they received certificate. After their training the beneficiaries are installed in their own workshops in their own village. The follow up continues with the PRAHN field workers. PWDs have also been employed in specific types of employment.  For instance, blind and deaf persons and their family members have been employed in fence production in Boukoki, Koira-Tegui, Saga, Yantala, Bandabari in Niamey town. Because of market pressures, this activity employs about 50 persons on a part time basis.

· high growth of the population (3,3 % per year)

The population increases by 3.3 % per year (PRSP 2007) approximately 7,1 child per mother which is putting pressure on resources.

To address this, PRAHN is sensitising persons with disabilities and their families about the importance of family planning. We also explained to them that poverty has a strong linkage with the high growth of the population because with a large family one could not send all children at school and even feed them. 
· crop failure

Due to the climate and insufficient rains, crops productions are very poor and this leads to famine in a cyclic manner. For example Niger experienced its last famine in 2005 which lead to numerous malnutrition children.  

To address these issues, PRAHN is creating gardens for persons with disabilities and their families. 40 gardens have been created in Birni, Ballayara, Libore, Bonkoukou, Makalondi. The gardens are protected by fence produce by blind and death persons. About 650 persons are benefiting (the blind persons and their family) from this activity. 
· Lack of political will

The lack of political will is a real barrier to the alleviation of poverty because without this appropriate policies and resources regarding disabilities will not be provided. For example, until now Niger has not had a national policy on disability. Also the funds allocated in the budget for “National Solidarity Funds” are not released by the government.

To address this issue, PRAHN is organising about two conferences a year on the rights of persons with disabilities.  National and international days are also used to show what has been achieved and the remaining challenges.  Both types of opportunities are used to highlight the problems faced by persons with disabilities and what Government and other stakeholders should do to overcome these challenges.
· Lack of appropriate information

“Inappropriate information on health, education and rehabilitation creates attitudinal barriers as well as physical barriers such as lack of adequate or appropriate transportation, physical inaccessibility, and lack of learning opportunities which will affect access to education and employment opportunities, reducing the possibility of income enhancement and social participation”.(WHO-CBR 2007, page 13). 

To address this issue, PRAHN is, using the public conferences and national and international days but also organising trips of sensitisation all over the country which involve meeting all the stakeholders in each of the 8 regions of the country (the last trip was made in November 2007).

PRAHN INTERVENTIONS

PRAHN interventions can be summarised as:
· medical and social rehabilitation, education which includes the activities of fight against diseases causing blindness, the activities of fight against epilepsy and mental diseases and the activities for physical rehabilitation for the physically disabled.

· socio-economic inclusion which includes the gardens activities,  saving and loans activities, fence production activities and vocational training activities for the disabled

· Community Development including hydraulic, hygiene and environment issues

These different interventions and numbers of interventions between 2002 and 2007 are detailed in a table shown in Appendix 1. 
How some of these interventions can prove useful and also be seen in the case of Madina Maouzou told in the case story below:

Madina Maouzou, a girl from Tillabery town : 28 years olds, person with physical disability

Madina was a poliomyelitis victim at age of 5. She started going to school at the age of 7 but abandoned nine years after due transportation barriers.  Madina was identified at the age of 20 by our field worker based in Tillabery. She was crawling on the ground. The field worker discussed with the family and informed them that PRAHN is handling a such issue through orthopaedic intervention. After few visits Madina and her family agreed and even paid their 30 000 fcfa (66 US$), fees requested (from the patients and his family) as participation for an intervention. Few days later Madina and her mother came to Niamey for the intervention which was successful. She returned back home where she continues to benefit the physiotherapy exercises by PRAHN field worker with the participation of the family members.

During a check up, the surgeon realised that a second intervention would help Madina to get more mobility.  Madina and her family accept for a second time to go for the second intervention and paid their second contribution of 30 000 cfa (66 US $).

After this intervention, Madina has been able to stand up and walk with her orthopaedic aids. She and her family were very happy. Since then PRAHN team is always welcome in Madina family which is considering them as if they are part of them. A strong relationship was then built with the collaboration of Madina family. 

While the second intervention was being carried out in 2001, the fieldworker started discussions with the women with disabilities including Madina about the socio-economic activities. He gave them the background about self groups including the saving and microfinance.

Few days later Madina called other persons with disabilities for a meeting held in her family compound. During this meeting PRAHN fieldworker explained to the participants the benefit of groups of persons with disabilities and their families.

The following week, another meeting was held and participants decided to setup a group they named “Wafakaye” which means in local “security”. The week after, they started saving money for their groups after setting all the rules. Madina was elected as a secretary on the board and was in charge of keeping records.

Things grew quickly and the group has been able to receive its first credit from PRAHN in 2002. Due to their good performance in operating their account and repayment of their credits, the local microfinance institution named “Gomnika” beside of providing credits to the group decided in 2003 to appoint Madina as its Board Member.
The group continued to grow and accumulated a high capital (more than 900 000 fcfa – 2000 US$).So, since end of 2006 the group is no longer receiving credit from PRAHN as it has enough funds to carry on their activities by their own.. PRAHN continued to provide advice through its fieldworker visits.  

In 2004, during one of PRAHN Director field trips, he visited Madina family as usual it is difficult for us to leave after the visit as the family is so friendly to us. During our short discussions, Madina expressed her will to go back to school and said “ I would like to go back to school to at least become a teacher and be more useful for my family and the community” The Director responded that “now it is late and we can try next year”.   In October 2005 after discussions PRAHN agreed to contribute by paying 50 % of the school fees (25 000 fcfa-55 US$) and the family also agreed to pay the remaining amount.

Madina attended a private school and completed her course in June 2006. She received her paper which allowed her to take examination to go the institute of training of teachers which last 1 year. In July 2007 she obtained her diploma and became a teacher.  In August 2007, she applied for a job and succeeded and was sent to a village situated 25 km from Tillabery where she is a primary school children teacher.  She is also in charge of identifying and following disabled children in the Tillabery area for other local NGO dealing with persons with disabilities.

Madina was also recently trained by PRAHN as volunteer (out of 12 persons) in order to continue to identify and support the persons with disabilities in the communities where she will work. 
This history highlights how the CBR activities could be successful and change the life of person with disability and his family. Madina’s history is one of the numerous success stories of PRAHN in its CBR work. Its shows the measures taken and its benefits:

· Medical interventions and the creation of hope and ambition

· Income generating activities and its positive impact on person with disabilities
· Education as the most important aspect of life when it succeeds, it opens eyes and doors for persons with disabilities
JUSTIFICATION OF A NATIONAL CBR PROGRAMME FOR ALLEVIATING POVERTY AMONG PWDs IN NIGER
The concrete practices demonstrated by PRAHN CBR interventions prove that CBR could be used as strategy for poverty alleviation. A national CBR programme could be an effective mean of alleviation poverty among more people with disabilities in Niger. The proposed national CBR programme would achieve the following main goals:
1. Improve the functional ability of people with disabilities as far as possible,  through both rehabilitation and habilitation; 

2. Achieve barrier free environments, information and communication methods in order to create an inclusive society in which people with disabilities have equal opportunities and enjoy full participation;  

3. Empower people with disabilities and their families as decision-makers at all levels of the CBR programme, and create public awareness in order to influence local policies and ensure that people with disabilities have full access to all aspects of community life. 

4. Assure the national coverage and deal with all type of disabilities

5. Create a system for data collection on the number of persons with disabilities
6. Build up a clear partnership using the national and international commitment 

7. Build-up a network between government organizations, UN Agencies, International NGOs, community-based development organizations and DPOs will contribute towards sustainability. 

8. Create an efficient structure for fund raising

9. Use as much as possible the PRAHN CBR experience

CONCLUSION 
This article has provided arguments and evidence to support the implementation of CBR in poverty alleviation so that Government initiate and implement a comprehensive national CBR programme.  Statistics cited by the article indicate the high incidence of poverty among persons with disabilities. Although PRAHN is covering small area and dealing with few persons with disabilities the results achieved in poverty alleviation are quite encouraging and need to be expanded by the government which is recommended to use this experience to initiate and implement a national CBR programme. It is argued that the outcome of developing this programme will be to enable Niger Government to take care and also to appropriately include many of its 1 300 000 persons with disabilities to fully achieve the Millennium Development goals by 2012.    
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APPENDIX 1 
This table summarises the fields of intervention of PRAHN from the period of 2002 to 2007. 

	
	                                                       Year

Activities
	2002
	2003
	2004
	2005
	2006
	2007

	
	Ophthalmology 
	
	
	
	
	
	

	
	Eye surgery camps organized
	18
	17
	17
	14
	11
	10

	
	Patients screened
	4805
	5890
	4912
	3786
	4578
	4460

	
	Eye glasses provided
	539
	662
	440
	325
	152
	61

	
	Cataracte operation
	621
	930
	746
	1198
	1494
	1345

	
	Trichiasis operation
	306
	149
	303
	53
	142
	69

	
	Other surgeries 
	20
	28
	13
	15
	14
	3

	
	Epilepsy and mental health
	
	
	
	
	
	

	
	Mentally Disabled and epilepsy cases followed up
	289
	ND
	766
	234
	1037
	936

	
	Epilepsy patients and mentally disabled consulted 
	182
	ND
	568
	557
	1125
	1385

	
	Phenobarbital tablets provided
	137244
	242665
	248000
	224545
	236000
	180000

	
	Physical rehabilitation  
	
	
	
	
	
	

	
	Persons with physical disabled identified
	441
	201
	162
	266
	1475
	

	
	Persons with physical disability consulted
	ND 
	184
	267
	372
	1030
	507

	
	Children who received physiotherapy exercises
	389
	  ND
	  ND
	120
	445
	973

	
	Operated children
	24
	21
	8
	22
	64
	61

	
	Children provided wih orthopaedic aids
	21
	38
	 ND
	31
	40
	69

	
	Tricycle/wheel chairs provided 
	17
	26
	3
	21
	30
	5

	
	Socio économic inclusion
	
	
	
	
	
	

	
	Blind people trained in mobility/ orientation
	29
	12
	0
	0
	32
	55

	
	Disabled people trained in the different workshops
	ND
	ND
	6
	4
	21
	34

	
	Survival Gardens realised and follow-up
	0
	0
	0
	0
	30
	4

	
	Animals provided for rearing  
	0
	0
	0
	0
	0
	65

	
	Rolls of fence produced
	0
	198
	0
	0
	400
	394

	
	Rolls of fence sold
	0
	198
	0
	0
	382
	145

	
	PWD employed in the fence production.
	0
	20
	0
	0
	30
	 26

	
	Donkey carts provided
	ND
	12
	8
	18
	179
	0

	
	Groups and follow-up 
	17
	2
	12
	3
	01
	2

	
	Individuals PWD who received credits
	12
	ND
	ND
	28
	63
	67

	
	Community Development 
	
	
	
	
	
	

	
	Wells dug 
	3
	5
	5
	4
	3
	9

	
	Latrines for schools and families built
	40
	4
	ND
	3
	37
	13

	
	Hospitalisation rooms built 
	0
	0
	0
	0
	0
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